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Executive Summary  
The Anchorage Independent School District believes technology is a tool for facilitating achievement of 
the instructional goals of Anchorage Public School. Technology is guided with the assistance of the 
Technology Committee, whose mission is to support the Community Standards of Anchorage School. 
Those standards include promotion of high academic expectations, facilitation of lifelong learning, 
enhancement of curriculum, support of the communication network, and adherence to mandated 
guidelines. The Committee provides assistance through carefully researched recommendations for 
planning, prioritizing and training for the technological tools which help prepare successful digital citizens 
and independent learners for a global community.  

The following Plan succeeds the 2013-14 document, and reflects changes in goals, strategies, and tactics 
since the creation of the preceding Plan. The Technology Committee approved the following 2014-16 
Plan in December 2013. 

 

The District Technology Goals for 2014-2016 are as follows: 

1. Support the Anchorage School Strategic Plan. 

2. Facilitate communication between school and home by continuing to identify effective uses for the 
school website and coordinating with the administration to help align parent and teacher desires 
for the classroom web pages. 

3. Support faculty’s daily integration of technology through presentations, recommended trainings, 
professional developments, and suggested readings. 

4. Increase the utilization of technology throughout the district by promoting and modeling 
integration, recommending specific collaborative efforts between highly experienced users and 
those less experienced, and by supporting instructionally relevant uses of the Chromebooks and 
iPads by helping faculty locate and utilize new and create resources and Web 2.0 tools. 

5. Identify and respond to areas for faculty professional development and student skills 
development. 

6. Facilitate technology instructional decisions, expectations, and strategies by reviewing broad 
guidelines and suggested responses to K-8 technology standards which are consistent with local, 
state, national, and international norms and expectations for student skills. 

7. Provide the resources to help faculty and families teach and embrace digital citizenship. 

8. Refine expectations for instructional delivery and utilization of the K-3 and 4-8 school labs, 
particularly as they are effected by the growing number of mobile computing resources within the 
school (Chromebooks and iPads). 
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Status of Technology Goals Contained In The 2013-14 Plan 

1. Support the Anchorage School Strategic Plan. Ongoing. In August 2012, middle school faculty 
each received an iPad for exploration and instructional use. In March 2013, the second and third 
grades each received a cart of Chromebooks along with a dedicated printer. Evaluations are 
ongoing. The sixth grade and 7/8th grade have each requested a cart of Chromebooks and 
funding is being sought. By June 20, 2013, 2nd, 3rd, 4th, 5th, 6th, and 7-8th each have a cart of 
Chromebooks, and plans are in progress to provide a mobile device solution to K-1. 

2. Facilitate communication between school and home by continuing to identify effective uses for the 
school website and coordinating with the administration to help align parent and teacher desires 
for the classroom web pages. Beginning with the 2012-13 year, passwords were streamlined 
between all classroom web pages, and time has been dedicated on Fridays for updating and 
training on the use of the sites. The Technology Integration Specialist has regularly shared 
technology resources with parents and faculty, and collaborated with the Technology Director to 
open the 2013-14 school year with a presentation to the PTA. 

3. Support daily integration of technology through presentations, recommended trainings, 
professional developments, and suggested readings. The Technology Committee recommended 
and Council approved the request for a full-time Integration Specialist/Lab Teacher for the 
Primary Lab, emphasizing the need for training in the early grades as well as assistance with 
integration across the curriculum and all grades. The Library Media Center, Primary & Middle 
School Labs, Technology Integration Specialist, and administrators have coordinated to provide 
training across a variety of topics in a formal setting every six weeks. Individual and small group 
training has been made available as needed.  

4. Coordinate with K-3 teachers and administration to create consistent expectations for the primary 
lab including staffing, content, and utilization. The Technology Committee recommended and 
Council approved the request for a full-time Integration Specialist/Lab Teacher for the Primary 
Lab, emphasizing the need for training in the early grades as well as assistance with integration 
across the curriculum and all grades. The request was made to the Board of Education in May 
2013, and hiring of the Technology Integration Specialist was completed by July 1, 2013. 

5. Increase the utilization of iPads and Chromebooks throughout the district by recommending apps, 
researching practices in other schools, suggesting training and professional growth opportunities, 
and exploring collaborative opportunities with other schools. Ongoing. The technology staff 
continues to collaborate with faculty to maximize the effective, instructional use of these devices. 

6. Support student comfort and skill level with iPads and Chromebooks by capitalizing opportunities 
to directly mentor faculty, families, and students in the use, care, and maintenance of iOS and 
Chrome devices. Several parent academies have been held over the 2012-14 years to familiarize 
families with the district technology resources and their potential impact on learning outcomes. 

7. Provide the resources to help faculty and families teach and embrace digital citizenship. The 
Library Media Center, Primary & Middle School Labs, and Counseling department have all 
provided leadership with regard to digital citizenship. Easy Tech, Digital Driver’s License, and 
guest speakers have been regularly used. 

8. Collaborate with the Technology Director in planning for the implementation of the District 
Strategic Plan. The Technology Committee meets regularly (usually monthly) to evaluate 
progress on the Strategic Plan.
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Planning Process and Methodology  
The district goals, strategies, and tactics of the Fall 2011 District Strategic Plan are embodied in the 
Goals presented in this document. 

The Technology Committee meets regularly (typically monthly), and every effort is made to coordinate 
meeting times with member schedules to maximize attendance at each meeting. During each meeting, 
new opportunities and items requiring discussion are addressed, while goals and plans are evaluated for 
their continued need, relevancy, and priority. Technology is further assessed for how effectively its 
services match their usage. The Committee fully supports “mid-course modifications and corrections” 
when needed and embraces the opportunity to act quickly which comes with being a very small district. 
The outcomes of these meetings, combined with the Anchorage Strategic Plan (adopted Fall 2011) and 
KDE initiatives, are evaluated and consolidated to form each Technology Plan.  

Consisting of district experts including faculty, administrators, technology specialists, parents, PTA 
representatives, and School Council members, the Technology Committee encourages the free sharing 
of ideas, and welcomes input from private industry and KDE in its decision making processes, 
evaluations, and planning. The Technology Committee does not hesitate to seek outside consultations 
whenever warranted. The Committee also continuously welcomes the input of all faculty, staff, students, 
and community members. Committee members interact with others at the classroom level to promote, 
listen, learn, gather information helpful for planning, and assist with the use and integration of technology.  

The Technology Committee regularly reports to various school and district bodies, including the School 
Council and Board of Education in order to keep an open line of communication between everyone 
involved with the decision making processes which impact technology and which it also effects. The 
Consolidated District Improvement Plan reflects the efforts of the Committee and includes the complete 
Technology Plan.  
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Current Technology and Resources 
The Anchorage Independent School District and Anchorage Public School share common buildings on 
one campus. Internet access is provided by the Kentucky Education Network. Multiple servers provide 
user data storage, software access, Internet management, library media center resources, software 
updates, video storage, and student assessment software. The infrastructure is consists of 1000Mbps 
switches with 10,000 Mbps connections between buildings. Thirty dual frequency, dual band wireless 
access points blanket the campus with wireless access sufficient for current needs. As of December 
2012, most classrooms have 1 modern teacher workstation and two student stations. In some instances, 
additional iPads and/or Chromebooks are within the classrooms. Each grade level 2nd-7/8th has a shared 
Chromecart of 22 Chromebooks and a wireless printer. Four laboratory classrooms are available, 
including 1 iPad lab. A total of 299 computing devices are in use. 

 

Interactive technologies have been incorporated school-wide, and discussions regarding fiscally feasible 
numbers of computing devices, software, digital textbooks, and fully technologically immersed classrooms 
are ongoing. 

 

The District technology staff consists of one District Technology Coordinator, a Technology Integration 
Specialist/Lab Instructor, and one classroom instructor. As annual funds allow, additional contract 
assistance is provided for professional development and software/hardware support. These individuals 
are all involved with hardware/software maintenance where warranty repairs are not an option or where 
on-site staff are best suited for quick responses. In response to ongoing requests for a full time primary 
lab assistant and technology integration specialist, the Board of Education approved hiring for this 
position in May 2013 and the position was filled by July 1, 2013. 

 

Student and faculty data servers were new in 2011 and 2013, as was the Threat Management Gateway 
web server. The switching and access point infrastructure was replaced with Avaya products in Summer 
2012 in response to the Fall 2011 Strategic Plan. The existing CAT5 cabling has not been replaced and 
continues as an item for evaluation. 

 

In order to keep skills fresh, recurring training opportunities are offered in key areas of operation such as 
using Outlook, Excel, Word, PowerPoint, Infinite Campus, Smart products, Web 2.0 tools, file 
organization, and hardware basics. Particular emphasis is being given to Padlet.com and Google Drive 
due to the close integration between the existing Smart technology and Chromebooks. Training in one-
on-one sessions consistently receives the best reviews, but group training and professional development 
is also routinely offered. Anticipating an increased number of Chromebooks and iPads, training and PD 
specific to those products continues as a high priority for 2014-16. 

 

To facilitate communications, collaborative efforts, and learning opportunities, every classroom and 
meeting area is equipped with a phone, and the district maintains 14 incoming/outgoing shared lines.  
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Curriculum and Instructional Integration Goals 
Goal 1 

Cultivate skills and opportunities within the school community for utilizing technology as a tool for communication, instruction, and learning. 
 

Action Plan: Projects/Activities 

Project/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Expand opportunities 
for student, faculty, 
staff, and parent use 
of online resources, 
including the school 
website, Infinite 
Campus, and other 
district owned 
software. 

Increase access to 
instructional and 
electronic materials for 
students and staff. 
Increase 
communication 
between school and 
home. 

Verify online based 
software is being 
purchased where 
possible/feasible and 
that sufficient training 
is being provided. 
Google Drive 
statistics. 

July 1, 2014 – June 
30, 2016 

Tech Staff,  
Tech Committee, 
Principal, Library 
Media Specialist 

General Fund 

Teachers will receive 
support specific to 
their individual needs 
and based on their 
particular level of 
technology 
implementation. 

Increased use of 
technology in 
classroom instruction, 
project based 
learning, and 
assessments. 

Walk throughs, 
TPGES 
documentation, 
training records, and 
published work. 

July 1, 2014 – June 
30, 2016 

Principal, Asst. 
Principal, Tech Staff, 
All faculty 

General Fund 

Provide the resources 
necessary for 
teachers and students 
to integrate 
technology throughout 
the Core Standards 
for media production 
and critical analysis. 

Employ technology 
thoughtfully to 
enhance 
comprehension, 
production, and 
communication of 
content. 

Walk throughs, 
TPGES, 
documentation of 
technology use in 
lesson plans, 
documentation of 
training, and published 
work. 

July 1, 2014 – June 
30, 2016 

Principal, Asst. 
Principal, Tech Staff, 
All faculty 

General Fund 
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Goal 2 

Teach digital citizenship as a concept to embrace and exemplify. 
 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Provide multiple 
resources for training 
and accessing the 
student and faculty 
AUPs. 

Acceptable use of 
technology resources 
in education. 

Document AUP 
training resources, 
signed AUPs. 

July 1, 2014 – June 
30, 2016 

Principal, Asst. 
Principal, District Tech 
Coordinator, All 
faculty 

General Fund 

Deconstruct and 
increase awareness of 
the nine elements of 
digital citizenship. 

Lifelong acceptable 
use of technology 
resources. 

Lesson plans, units, 
posters, student work. 

July 1, 2014 – June 
30, 2016 

Principal, Asst. 
Principal, Lab 
Assistants, District 
Tech Coordinator, All 
faculty 

General Fund 
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Curriculum and Instructional Integration Goals – Evaluation 
For technology resources to positively impact instructional outcomes, they must be used. To that end, the 
district is enhancing its collection of online software, reflecting the move toward “cloud-based” resources. 
Wherever practical and possible, online software is being made available 24/7. With the KDE addition of 
PD360, teachers are able to receive training and professional development aligned with their professional 
growth plans any time, day or night. Also, just as media and technology are integrated in school and life in 
the twenty-first century, skills related to media use (both critical analysis and production of media) are 
integrated throughout the Core Standards. The intent is to increase the use of technology in classroom 
instruction and in student products and projects. The placement of Chromebook carts in 2nd-7/8th grade 
has dramatically moved the district in this direction, and the anticipated addition of a K-1 mobile solution 
furthers this intent. 

As the use of technology increases, so too must the responsibility to utilize the resources in a manner 
reflecting proper digital citizenship. Lifelong learning begins in the P20 setting in Kindergarten, and that is 
where Anchorage begins teaching the elements of digital citizenship. EasyTech and the Digital Driver’s 
License have been selected by the district to provide age-appropriate models of good digital citizenship. 

The integration of technology and its responsible use will be measured by walk throughs, observations, 
and student work, and professional growth plans will be modified to support growth in this area.  

As of December 2013, the addition of a Technology Integration Specialist to the faculty, combined with 
the inclusion of Chromebook carts for grades 2-8, has dramatically increased the observed integration of 
technology resources in Anchorage classrooms. Students are using Chromebooks to write and research 
in their classrooms, to directly interact with the Smart Boards, and to collaborate with their teachers and 
other students. Moreover, access to Google Drive is allowing students to access their work at home 
without worrying about tech issues related to compatibility between home and school, or loss of 
information during transports of documents between school and home.  

Faculty and students are so excited about the ease of use and high instructional value of the 
Chromebooks that many are requesting their own carts, and nearly all the faculty have expressed a 
desire to replace their student desktops with Chromebooks. (December 2013) 
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Student Technology Literacy Goals 
Goal 1 

21st Century Skills development begins at the earliest levels. 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Purchase EasyTech 

for K-8. 

Increase tech 

fluency and skills.  

Purchase made. Annual Summer 

Purchase 

Tech Director General Fund 

Train K-3 faculty on 

the use of 

EasyTech. 

Greater integration 

of tech into 

classrooms. 

Training offered. July 1, 2014 – June 
30, 2016 

Principal, Tech 

Integration 

Specialist 

General Fund 
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Goal 2 

Eighth grade students matriculate from Anchorage with the technology skills necessary to successfully navigate high school demands. 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

District stays 

abreast of area 

high school 

requirements. 

Instruction aligns 

with 9th grade and 

high school 

graduation 

requirements. 

Middle school lab 

personnel contact 

and share 

information from 

area high schools. 

Ongoing Middle school lab 

personnel. 

General Fund 

21st Century Skills 

Assessment 

Verify content 

mastery. 

Assessment given 

to all 8th graders. 

Spring each year. Middle school lab 

personnel. 

General Fund 

Web 2.0 skills 

developed using 

multiple devices 

Increased ability to 

effectively utilize 

technology for 

desired outcomes. 

Student work 

demonstrating 

skills proficiency 

using multiple 

devices. 

Ongoing All faculty and lab 

personnel. 

General Fund 
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Student Technology Literacy Goals – Evaluation 
Progress toward these goals will be monitored by the Technology Committee and persons responsible. 
The goals and associated strategies will ensure appropriate resources necessary for attaining technology 
literacy and meeting 21st Century Skills requirements are available to students and teachers and that 
those resources are being used. The integration of technology and the skills for its proper use will provide 
students with an additional set of skills to communicate, think critically, collaborate and exercise creativity. 
EasyTech, by Learning.com, is a nationally recognized program for developing computer literacy and 
enhancing the understanding of technology as it relates to 21st Century skills. Web 2.0 and iOS skills are 
becoming cursory as the use of Chromebooks and iPads within educational settings is exploding 
throughout the P20 world. Persons responsible will be charged with reporting back to the Technology 
Committee on the progress toward these goals, and if expected results are not met, either the cause will 
be identified and remediated or the goal/step will be reevaluated. 
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Staff Training/Professional Development Goals 
Goal 1 

Provide meaningful instruction and collaboration opportunities in group and individual settings for the purpose of empowering teachers with the skills 
necessary to utilize technology effectively and to diversify instructional delivery. 
 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Teachers will 

receive support 

specific to their 

individual needs 

and based on their 

particular level of 

technology 

implementation. 

Increased student 

engagement in the 

classroom as a 

result of 

technology. 

Walk throughs, 

TPGES, 

documentation of 

technology use in 

lesson plans, 

documentation of 

training. 

July 1, 2014 – June 
30, 2016 

Principals, Lab 

Assistants, Tech 

Staff, Faculty 

General Fund 

As needed, 

teachers will 

receive Smart and 

Web 2.0 tools 

training focusing on 

integrating and 

developing content 

specific to their 

curriculum. 

Greater use of 

technology and at a 

higher level 

producing more 

interactive and 

diversified teaching 

and learning 

opportunities for 

students. 

Walk throughs, 

TPGES, training 

documentation, 

review of lesson 

plans. 

July 1, 2014 – June 
30, 2016 

Principals, Lab 

Assistants, Tech 

Staff, Faculty 

General Fund, 

APTA 

 



12 

 

Goal 2 

Collaboration: Learning from one another. 
 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Opportunities will 

be provided for 

teachers to sit in on 

lessons of their 

peers in order to 

see new or varied 

ways of using 

technology 

resources. 

Increased student 

engagement in the 

classroom as a 

result of 

technology. 

Verify in lesson 

planners and email 

requests. 

July 1, 2014 – June 
30, 2016 

Principals, Lab 

Assistants, DTC, 

Faculty 

General Fund 

Ongoing 

conversations with 

schools receiving 

Anchorage students 

to determine 

needed skills as 

well as areas of 

excellent 

preparation. 

Students ready for 

the next level. 

Confirm 

conversations with 

persons 

responsible. 

July 1, 2014 – June 
30, 2016 

Guidance 

Counselor, 

Principals, Tech 

Staff, Faculty 

General Fund 
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Faculty meetings 

will offer 

opportunities for 

presenting tech 

training and 

demonstrations. 

Increased student 

engagement in the 

classroom as a 

result of 

technology. 

Monday Memos, 

Faculty Meeting 

Agendas  

July 1, 2014 – June 
30, 2016 

Principals, Tech 

Staff 

General Fund 

Technology goals 

will be included in 

yearly evaluations 

and monitored 

during regular walk 

throughs. 

Increased student 

engagement in the 

classroom as a 

result of 

technology. 

TPGES July 1, 2014 – June 
30, 2016 

Principals General Fund 
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Staff Training/Professional Development Goals – Evaluation 
As with any district, staff utilizes technology at different levels of ability. Training and professional 
development are not offered to create a homogeneous staff of similar abilities, but to ensure that a lack of 
technology related skills does not impede classroom instruction. To that end, Anchorage believes training 
and professional development must be offered in both individualized and group settings so that personal 
needs may be met and exposure to broad topics can be assured. The principals and administrators will 
collaborate to deliver effective training/PD which meets large goals of the district as well as individual 
needs identified on professional growth plans. The effectiveness of training efforts will be measured by 
the level of related technology integration documented in classroom observations, walk throughs, and 
evaluations. The Fall 2011 Strategic Plan is the first document directing training and PD opportunities, but 
not to the extent that needs identified in professional growth plans are discounted. The technical staff will 
always be given the freedom to participate in relevant training opportunities sponsored by the Kentucky 
Department of Education. 

In the summer of 2013, the Anchorage Board of Education authorized hiring a Technology Integration 
Specialist. One of the charges of that position is taking direct responsibility for providing training and 
professional development. The position was filled by July 1, 2013, by Meg Wilson.  

As of December 2013, Mrs. Wilson has provided extensive opportunities for faculty training and 
professional development. The impact of an integration specialist can clearly be seen at Anchorage as 
increased student use of technology and at a higher level, and much more teacher-to-student integration 
of technology in daily lessons. Helping the faculty identify and utilize simple and effective Web 2.0 tools 
which offer a high instructional return is a special focus during the period of the 2014-16 Tech Plan.  
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Technology Goals  
The plan must have strategies for technology implementation. What are the goals of the district with respect to technology systems? What problems 
have been observed that can be alleviated with technology implementations? How will technology contribute to solving these problems to achieve your 
mission? What technical solutions are needed to continue to support the educational environment, both academic and administrative?  

An Indicator is something observed or calculated to show presence or state of condition or an instrument or gauge that measures something and 
registers that measurement. Indicators in this may include network uptime, help desk response times, electronic resource availability, successful 
deployment of new hardware and/or software systems, reduction in total cost of ownership, student to device ratios, classroom to device ratios, 
increased access to electronic resources, etc. Use format shown below. Insert additional goals as necessary. 

Goal 1 

Support the Anchorage School Strategic Plan. 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Technology 

Committee 

members, tech 

staff, and 

administrators will 

be familiar with the 

Strategic Plan and 

able to identify how 

its goals, 

strategies, and 

tactics relate to 

technology. 

Classroom 

technology 

resources aligned 

with district goals. 

Technology 

Committee efforts 

reflect clearly 

identified 

connections to and 

alignments with the 

Strategic Plan. 

July 1, 2014 – June 

30, 2016 

Technology 

Committee 

members, tech 

staff, and 

administrators. 

n/a 
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Efforts of the 

Technology 

Committee will 

align with the 

Strategic Plan. 

Technology 

resources, training, 

and PD will 

facilitate 

instruction, 

improve student 

outcomes, and 

equip faculty to 

better meet the 

needs of 21st 

century learners. 

Walk throughs, 

observations, 

purchases, lesson 

plans, and student 

work will all clearly 

demonstrate 

alignment between 

the Strategic Plan 

and Committee 

efforts. 

July 1, 2014 – June 

30, 2016 

Technology 

Committee 

members, 

administrators, 

teachers. 

n/a 

Periodically 

evaluate the AUP 

with respect to the 

Strategic Plan, tech 

resources, Web 2.0 

tools, and emerging 

technologies, and 

make suggestions 

for changes to the 

AUP which would 

better align it with 

the Strategic Plan 

and KSBA 

recommendations. 

Classroom use of 

technology 

resources is aligned 

with and supports 

the Strategic Plan 

and is consistent 

with KSBA policies. 

Walk throughs, 

observations, 

purchases, lesson 

plans, and student 

work clearly 

demonstrate the 

use of tech 

resources in 

support of the 

Strategic Plan. AUP 

clearly reflects the 

intent of the 

Strategic Plan and 

KSBA policies, 

guidelines, and 

recommendations. 

July 1, 2014 – June 

30, 2016 

Technology 

Committee 

members, 

administrators, 

teachers. 

n/a 
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Goal 2 

Facilitate communication between school and home by continuing to identify effective uses for the school website and coordinating with the 
administration to help align parent and teacher desires for the classroom web pages. 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Collaborate with 

PTA to identify 

parent wants, 

desires, 

expectations for 

classroom websites. 

Improved 

communication 

between 

classrooms and 

families. 

PTA members on 

the Tech 

Committee 

represent parent 

views on the 

website. 

Ongoing PTA, Tech 

Committee 

n/a 

Provide a variety of 

options for 

classroom websites 

and related 

training. 

Improved 

communication 

between 

classrooms and 

families. 

Training as 

indicated in the 

Monday Memo. 

Ongoing Tech Committee, 

Administrators, 

Tech Director, Tech 

Integration 

Specialist 

n/a 
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Goal 3 

Support faculty’s daily integration of technology through presentations, recommended trainings, professional developments, and suggested readings. 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Opportunities for 

faculty skills 

enhancement are 

routinely offered. 

Increased student 

engagement in the 

classroom as a 

result of 

technology. 

Principal/Tech 

Integration 

Specialist 

documentation of 

training/PD. 

Ongoing Principal, Tech 

Integration 

Specialist 

General fund 

Professional library 

and Tech Staff 

Websites to house 

resources for skills 

development, 

instructional 

practice,  

integration, and 

better 

differentiation with 

technology as a 

compliment to 

PD360. 

Increased student 

engagement in the 

classroom, and at a 

higher level, as a 

result of 

technology. 

Professional library 

purchases, 

websites sharing 

available resources. 

Ongoing Library Media 

Specialist, Tech 

Staff 

Library, General 

Fund 
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Goal 4 

Increase the utilization of technology throughout the district by promoting and modeling integration, recommending specific collaborative efforts 
between highly experienced users and those less experienced, and by supporting instructionally relevant uses of the Chromebooks and iPads by 
helping faculty locate and utilize new and creative resources and Web 2.0 tools. 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Capitalize faculty 

gatherings as 

opportunities to 

showcase 

outstanding uses of 

technology in the 

classroom, to 

demonstrate 

presenter uses of 

technology, and to 

set expectations for 

the use of 

technology. 

Reinforce 

expectations for 

tech integration at 

all levels. 

Monday Memos, 

training logs. 

Ongoing Leadership, Tech 

Staff, Faculty 

General Fund 

Promote peer 

mentoring to 

enhance tech skills 

between users of 

varying experience 

and expertise. 

Increased student 

engagement in the 

classroom, and at a 

higher level, as a 

result of 

technology. 

New teacher 

mentors, TPGES. 

July 1, 2014 – June 

30, 2016 

Admins, new 

teacher mentors 

n/a 

Maximize the 

quantity and quality 

of contacts between 

all faculty and the 

tech staff, 

especially the Tech 

Integration 

Specialist. 

Increased student 

engagement in the 

classroom, and at a 

higher level, as a 

result of 

technology. 

Daily logs, training 

calendars, Monday 

Memo, lesson 

planners 

July 1, 2014 – June 

30, 2016 

Admins, tech staff, 

faculty 

General Fund 
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Goal 5 

Identify and respond to areas for faculty professional development and student skills development. 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Collaborate with 

Tech Integration 

Specialist to target 

and develop 

interventions for 

specific faculty 

needs/wants. 

Increased student 

engagement in the 

classroom as a 

result of 

technology. 

TPGES, training 

logs, Monday 

Memos 

July 1, 2014 – June 

30, 2016 

Tech Integration 

Specialist, Faculty, 

Admins 

General Fund 

Collaborate with 

students, family 

representatives 

(PTA), faculty, and 

tech staff to target 

and develop 

interventions for 

specific student 

needs/wants. 

Increased student 

engagement in the 

classroom as a 

result of 

technology. 

Surveys, student 

classwork, EdTech 

assessments. 

July 1, 2014 – June 

30, 2016 

Admins, tech staff, 

faculty 

General Fund 
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Goal 6 

Facilitate technology instructional decisions, expectations, and strategies by reviewing and promoting broad guidelines and suggested responses to K-
8 technology standards which are consistent with local, state, national, and international norms and expectations for student skills.  

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Review KDE, ISTE, 

and National 

Technology 

Standards as well 

as tech components 

of the Core 

Standards and 

summarize/promote 

key areas. 

Standardize 

expectations across 

grade levels and 

within the district. 

Develop a more 

consistent set of 

student technology 

skills. 

Inclusion and 

distribution of 

broad, grade level 

aligned standards 

as part of the 

district curriculum. 

July 1, 2012 – June 

30, 2014 

Tech Staff, Admins General Fund 
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Goal 7 

Provide the resources to help faculty and families teach and embrace digital citizenship. 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Deconstruct the 

nine areas of digital 

citizenship and 

present for 

inclusion in Faculty 

and Student 

Handbooks 

Appropriate use of 

technology. 

Deconstructed 

materials presented 

for inclusion. 

July 1, 2014 – June 

30, 2016 

Faculty 

collaborators, Tech 

Staff, Principals 

General Fund 
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Goal 8 

Refine expectations for instructional delivery and utilization of the K-3 and 4-8 school labs, particularly as they are effected by the growing number of 
mobile computing resources within the school (Chromebooks and iPads). 

Action Plan: Strategies/Activities 

Strategy/Activity Instructional 

Outcome 

Indicator Timeline Person(s) 

Responsible 

Funding Source 

Collaborate with 

the faculty to 

ascertain how the 

labs can best meet 

the instructional 

needs of students 

and teachers. Are 

the mobile 

resources having 

an impact on lab 

expectations? Are 

they creating new 

opportunities for 

the labs? Does the 

expectation need to 

be that a tech staff 

person will always 

be in the lab during 

class times or can 

teachers use the 

lab independently, 

allowing lab 

teachers to visit 

classrooms?  

Maximize access to 

technology 

resources and the 

expertise to 

provide training for 

the use of those 

resources. 

Report to Tech 

Committee. 

 July 1, 2014 – 

June 30, 2016 

 

Tech Staff General Fund 
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Technology Goals – Evaluation 
The Fall 2011 District Strategic Plan provides a map for continuing the Anchorage School District’s record 
as a high performing school, and includes specific tactics relevant to technology. The Strategic Plan is 
available at http://www.anchorage-school.org. The Technology Goals contained within the document at 
hand reflect the Strategic Plan and contribute to the attainment of its goals. Of those goals, the largest 
relating to technology is the establishment of a 1:1 computer initiative. 

Since implementation of the Strategic Plan, the focus of the 1:1 initiative has shifted from providing 
literally one computing device per child to following a “ready on demand” model where teachers will have 
access to computers when they need them. The addition of Chromebook carts at the 2-8 grade level has 
substantially moved the district in this direction, and continues as the most fiscally reasonable alternative 
to a literal 1:1 program. The addition of a mobile solution for K-1, as outlined elsewhere in this document, 
will provide the same availability to the youngest elementary students. An additional Chromecart is also 
requested for the 7/8th grade to accommodate the larger number of student in those grades (7/8 currently 
shares a single cart). 

As of the writing of this Technology Plan, the majority of the faculty have expressed a desire to replace 
student Windows computers in their classrooms with Chromebooks. The speed, convenience, and ease-
of-use are cited as key reasons for that decision. From an administrative perspective, the price point of 
the Chromebooks is also appealing. At least Chromebooks can currently be purchased for the price of 
one student desktop. Consequently, the district could utilize Chromebooks to reduce overall technology 
expenditures or to triple the allocation of classroom computing devices. The faculty has strongly 
supported the latter option. Several classrooms are exclusively Chromebook based for students, with no 
regrets or reported issues. To date, no Chromebooks have needed service or repair (the oldest carts date 
to March 2013). 

The Anchorage Board of Education, administrators, faculty, families, and students all have a vested 
interest in seeing classrooms provided with the most instructionally versatile and user friendly computing 
devices available. The Technology Plan will be monitored by the Technology Committee, district 
administrators, School Council, and the Board of Education. Adjustments to this Technology Plan will be 
made as necessary to more closely align it with the Strategic and Consolidated Distric Improvement 
Plans. 

Classroom observations, student work samples, reports to the Technology Committee, and professional 
growth plans (TPGES) will be the core means for assessing progress toward the goals of the Technology 
Plan. Every effort will be made to provide faculty with the tools they need to be professionally ready for 
implementing 1:1. Faculty will have at least one year of preparation with the iPads before 1:1 is 
implemented, and during that time training and professional development will be a priority of the 
administration. Less time may be required with Chromebooks. When 1:1 is ultimately implemented, the 
goal is for the faculty to be ready to utilize the iPads or Chromebooks instructionally with the same 
expertise and comfort they would have with demonstrated using resources which those devices ultimately 
replace. 

 

http://www.anchorage-school.org/
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2014-15 Budget Summary 

 

 

Computer & 

Network Services Description

Ed Tech Competitive 

Title IID

Ed Tech Formula 

Title IID E-Rate

NCLB/other 

than Title IID KETS General Budget

0011100-0110 Certified Salary 71,041                     

0011100-0111 Certified Salary-Extra Days -                            

0011100-0130 Classified Salary 94,954                     

0011100-0221 Fica 6.2% 5,887                       

0011100-0222 Medicare 1.45% 2,407                       

0101077-0231 Health Insurance 1.5% 1,066                       

0011100-0232 CERS Employer 18.89% 17,937                     

0011100-0349 Other Professional Services - COMPUTER RECYCLING 500                           

0011100-034916 Other Professional Services - COPIERS/RISO 21,500                     

0011087-0532 Telephone 4,000            6,000                       

0011100-0580 Travel 250                           

0011100-0591 Miscellaneous Purchased Services - WEBSITE -                            

0011100-0610 Supplies 10,000                     

0011100-0734 COMPUTERS & RELATED:

0011100-073402 Tech-Repair 7,500                       

0011100-073404 Tech-Software 5,000                       

0011100-073404-PLANTech-Software-STRATEGIC PLAN 18,155                     

0011100-073404-APTATech-Software-APTA 28,225                     

0011100-073405 Tech-Infrastructure -                            

0011100-073406 Tech-Replacement 7,500                       

0011100-073406-ATPATech-Replacement-APTA 15,000                     

0011100-073406-PLANTech-Replacement-STRATEGIC PLAN 15,000                     

0011100-073408 SMART-Maintenance 5,000                       

Total 336,921$                
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Budget Summary – Narrative 
Anchorage funds technology primarily through the general budget local funds. State offers of assistance 
are subject to the State budget and are minimal for small districts like Anchorage, as are USF discounts. 
Anchorage receives no Title IID support. 


